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School Inverness High School 

Head Teacher/ 
Depute Head Teacher 

John Rutter 
Emma Fyfe, Ann Huggan, Stewart McPhail 

Date of Visit 20th and 21st September 2017 

QI Team/Area Team 
personnel involved in visit 

May Beaton QIO, Alan Bruce QIO, Roseann Christie ASNO, Fiona 
Grant Head Teacher, Christine Gordon QIO, Donald Paterson QIO 
and Lesley Taylor QIO.  

 
 
 

Highland Council’s Quality Improvement Team, as part of their programme of 2-day quality 
improvement visits to secondaries and larger primary schools, visited Inverness High School on the 
dates shown.  The QI Team involved consisted of the personnel listed above, who contributed to the 
process with various areas of expertise.   
 
.   
During the visit there was a full programme of classroom observations covering the full range of 
classes.  As part of the preparation for the Quality Improvement Visit, we asked the school to draw up 
a list of individuals to participate in various Focus Groups and meetings were held with pupils, parents, 
staff, (teaching and non-teaching) and partners. 
The SMT made available documentation for the visiting team to study, including self-evaluation 
activities and papers relating to the school’s improvement planning processes and the Standards and 
Quality Report. Initial feedback on the visit was conveyed to the HT and DHTs on 22nd September by 
the team leader, May Beaton, who also met with staff to deliver key messages on QI 2.3. 
 
The report below summarises the main points raised during the visit, organised under the selected 
Quality Indicators (QIs) from Education Scotland’s key evaluation tools, How Good is our School?, 4th 
Edition (HGIOS?4), sometimes referred to as the National Improvement Framework QIs, these are the 
indicators explored by Her Majesty’s Inspectorate on school visits. The conclusions reached here were 
arrived at as a result of all of the team activities undertaken during the two days, including the Focus 
Groups.  The opinions of participants in Focus Groups have been generalised and are only included 
here if they represented majority views expressed within these groups. There was not time in the 
Focus Groups to cover every challenge question listed in the original notepad as conversations 
followed directions suggested by contributions. 
 
Comments on the classroom experience and learning and teaching are generalisations drawn from all 
of the classes observed.  A separate spreadsheet was maintained during the visit by May Beaton to 
collate all of this information. 
 
The points for the school to consider can be used to contribute to the school’s consideration of 
improvement priorities in the next School Improvement Plan, and will form the basis of ongoing 
discussions between school staff and the Quality Improvement Officer. 
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HGIOS?4         QI 1.1 SELF-EVALUATION FOR SELF-IMPROVEMENT  
The school has evaluated this QI as Good 
 
We recommend that, throughout the session, the school continues to review its evaluation of 
this QI, using the Level 5 benchmarks in How Good is our School? 4th Edition. 
 
 Positives 
 

 Staff at all levels are committed and engage in self-evaluation activities. 

 There is a Quality Assurance calendar which outlines the self-evaluation activity taking place over the 
session. 

 Class teachers feed into the School Improvement Plan (SIP) through faculty meetings and the SIP 
informs Department Improvement Plans. 

 Departments have a cycle of self-evaluation activity throughout the year which includes data analysis, 
moderation activity and identifying CPD opportunities for staff. 

 There are regular planned reviews of course materials and course planning over the year. 

 Opportunities are given for the SIP to be shared with parents and their views are fed into the plan, for 
example, homework was requested to be on 2017/18 improvement plan. 

 Pupil views are sought in end –of-unit questionnaires, assemblies and through the PSE programme. 

 Increasing use is being made of the data within Insight to inform planning. 
 

  
Points for the school to consider 
 

 Continue to maximise opportunities for all stakeholders to be involved in school improvement 
planning. 

 There could be more opportunities for stakeholders to engage in self-evaluation activity which 
would then tie into the school improvement agenda.   

 Greater involvement of pupils in self-evaluation processes would help pupils understand   
their role in school improvement. 

 Observation processes need to focus on ensuring consistency and high expectations around 
learning and teaching, SMT should have a clear overview of feedback given, next steps 
identified and what has been the impact for the learner. 

 Evidence of improvements resulting from actions taken as a result of self-evaluation should 
be collated and shared with the wider community, so that everybody is aware of the strategic 
direction of the school. 

 Continue to develop the Quality Assurance calendar, highlighting all the self-evaluation 
activity that is going on within the school including pupil and parent voice. 

 More work could be done with all staff on the use of data to drive improvements in teaching 
and learning. 

 Tracking and monitoring systems should be developed for the Broad General Education 
(BGE) and there is a need for continuing work on moderation particularly within BGE. 

 School needs to evidence the impact of all self-evaluation activity taking place. 
 
 

HGIOS?4      QI 1.3 LEADERSHIP OF CHANGE  
The school has evaluated this QI as Satisfactory to Good 
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HGIOS?4          QI 2.1 SAFEGUARDING AND CHILD PROTECTION  
 
The school is committed to key protocols related to child protection and safeguarding. The team 
examined a sample of safeguarding documentation and spoke to relevant staff. At the time of the 
visit, there were no identified areas for development.  
As part of ongoing quality assurance of safeguarding and child protection approaches, staff should 
ensure that training is up to date and that information made available to families is current. This 
recommendation applies to all schools and Early Years settings. 
 

 
We recommend that, throughout the session, the school continues to review its evaluation of 
this QI, using the Level 5 benchmarks in How Good is our School? 4th Edition. 
 
Positives 
 

 There is an ethos of mutual respect based on positive relationships in the school. 

 The school has worked on their vision, values and aims through engagement with staff, 
parents and pupils, they were relaunched this session. 

 S1 PSE programme has a unit of work that reinforces the school values. 

 The Head Teacher encourages staff to be innovative and creative, staff  take the lead in new 
initiatives. 

 Staff are committed to leading change in their subjects and have worked hard to develop and 
redevelop Senior Phase courses. 

 Teaching staff take on a number of leadership rolls to support Faculty Heads. 

 Staff learn from each other through informal drop ins to classes and through sharing of good 
practice. 

 Staff and partners lead extra- curricular clubs as well as offering pupils opportunities to go on 
residential and curricular trips. 

 Opportunities for staff to make changes within school are through the working groups. 

 Prefects take on leadership roles within the school. They run clubs, support S1 pupils in 
registration and represent the school at events.  

 
Points for the school to consider 
 

 School values now need to embed into all aspects of school life. It is important to secure all 
stakeholders’ ownership in implementing the school’s vision and values. 

 Staff to continue to develop the curriculum to raise attainment. They should do further work on 
the design principles of the curriculum to ensure a broad general education with meaningful 
and challenging learning. 

 Continue to give staff opportunities to share good practice at class and departmental level 
across the school, evidence of the impact of these visits should be noted. 

 The impact of working groups needs to be clear and shared with all staff. 

 Impact of all self-evaluation activity needs to be evidenced against what has improved for the 
learner. 

 There could be more opportunities given to develop pupil leadership skills across the school. 

 Parents felt there could be better use made of the school website to improve communication, 
share pupil achievements and provide links to homework sites. 
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HGIOS?4           QI 2.2 CURRICULUM (THEME 3: LEARNING PATHWAYS) 
 
Positives 
 

 The curriculum is reviewed every year and there are increased opportunities for vocational 
qualifications as well as academic qualifications. 

 In BGE there is a variety of experience and choice within the curriculum giving pupils a 
number of curriculum pathways into S4. 

 In S1 the PSE programme provides opportunities for pupils to review their learning, plan next 
steps and prepare for changes and choices in school. 

 The school is committed to partnership working and this has increased the range of learning 
pathways for pupils in Senior Phase. 

 Partners have built positive, sustainable relationship with the school. 

 Pupils have the opportunity to work towards a range of accredited awards, for example, Early 
Education and Childcare. 

 Pupils have the option of pursuing vocational courses at Inverness College. 

 There are examples of work placement opportunities, including Foundation Apprenticeships, 
being offered and those placements contribute to increased numbers of pupils entering 
positive destinations. 

 The impact of partnership working for the pupils is beginning to be measured. 

 Pupils are involved in the planning of future pathways. 

 There is a transition programme of events and visits for primary 6 and 7 pupils. Enhanced 
transition is arranged for pupils who require it. 
 
 

Points for the school to consider 
 

 SMT have identified the need to review the BGE increasing the level of challenge within 
courses and programmes in S3. 

 At present, learners are not receiving their full entitlement in some curriculum areas. 

 The school has a strategic vision for the curriculum but it would be helpful for the vision to 
include an end point for literacy and numeracy for all pupils. 

 Parents felt there were good transition arrangements from P7 to S1.  

 School should continue to work closely with their primaries on curricular transition. 

 Continue to measure the impact of partnership working, ensuring wider opportunities for 
pupils, further achievements and awards that pupils can access as a result of these 
partnerships. 
 
 

 

HGIOS?4              QI 2.3 LEARNING, TEACHING AND ASSESSMENT  
The school has evaluated this QI as Good 
 
We are confident that the school’s self-evaluation processes make this an appropriate 
judgement.  
 
Positives 

 The ethos in the school and in individual classrooms is positive, good relationships and 
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mutual respect between staff and pupils is evident. It is clear that teachers care for the 

learners and have a good knowledge of the pupils in their classes. 

 Staff know their pupils well. Pupil focus groups reported that they felt well supported in 
classes by their teachers. 

 There was a quick start to lessons so pupils spent maximum time on learning.  

 Class teachers were well organised and well planned for their lessons. 

 Good discipline was evidenced in almost all classes. 

 Pupils were almost always on task and almost all participated in lessons. 

 Learning and activities were shared with pupils and most pupils responded positively to the 
tasks set in classes 

 In the best practice observed, lessons were differentiated and teachers used higher order 
questioning to extend pupils’ thinking. Teachers worked hard to get round all learners in the 
lesson. 

 Pupils in Rooms 10,11 and 37 were very well supported by skilled staff. 
  

 
Points for the school to consider 
 

 Continue the work of embedding success criteria across the school to scaffold learning for 
pupils. 

 Further work on differentiation is required to meet the needs of all learners in the class.  

 Continue to incorporate opportunities for pupils to work collaboratively during lessons. 

 SMT could use classroom observation evidence to improve the consistency of pupil 
experience across the school. Pupil focus group experienced good and not so good lessons. 

 There is a need for staff to widen the focus of their work in moderation. Staff should include 
the moderation of the quality of the approach to planning assessment, the quality of the 
assessment and the quality of feedback. 
 

 

HGIOS?4                                QI 2.4 PERSONALISED SUPPORT  
 
Positives 
 

 There is a commitment to put effective plans and strategies in place to improve the attainment 
and achievement of pupils with additional support needs and those living in deprivation. 

 Staff are skilled and committed and offer a wide range of skills to support pupils. 

 The threads of support offered by the team are coming together – support for learning, 
behaviour, autism and intensive support. 

 Transitions, enhanced transitions and intensive support from P 7 to S1 are effective. 

 There are good multi agency partnerships, all partners were very positive about the school 
and met regularly with guidance staff to support pupils. 

 The ethos in Room 10, 11 and 37 is positive and staff  have a very good knowledge of the 
pupils in their classes. 

 The school offers alternative curricular provision, for example, Foundation Apprenticeships 
and The Farm. 
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Points for the school to consider 
 

 The refurbishment of the school has been a pressure as there are fewer break out rooms for 
pupils to go to. It has also meant difficulties for the team to physically integrate. 

 The restructure of Support is still embedding. It would be beneficial for SMT consultation with 
the team to review how the new structure is working. Details from this review should be 
shared with all stakeholders. 

 The school should consider more team meetings to discuss and consider the integrated 
support agenda. 

 The school should try to ensure review dates for Child’s Plans are adhered to and all 
additional support needs paperwork is up to date. 
 

 
 

HGIOS?4      QI 2.7 PARTNERSHIPS (THEME 3: IMPACT ON LEARNERS parental engagement)  
 
Positives 
 

 The parents who attended the meeting (3) were proud of the school and how it supports its 
pupils. 

 Parents found staff very approachable and caring towards pupils and they felt their children 
were safe in school and their health and wellbeing was well considered by the school. 

 Parents in the focus group had been involved in in the planning afternoon run by the school 
on this session’s improvement plan. The school amended the plan following this meeting to 
include the request from parents for more consistency in homework across the school. 

 The school is looking at ways to increase parental engagement in children’s learning through 
the parental engagement working group. 
 

Points for the school to consider 
 

 There is scope for senior managers to increase parents’ engagement with their children’s 
learning. This should have a particular focus on improving literacy, numeracy and health and 
wellbeing. 

 Parents feel more challenge could be given to more able learners in their learning. 

 Parents would like more information on how they could support pupils in their learning and 
how they could support their children with homework. 

 It was felt that more could be done to promote the good work that is being done by the school 
so that its vision and values were more widely known by the community. 

 Parents felt more use could be made of the school web-site and social media to promote the 
good work and achievement of the pupils. 
 

 

HGIOS?4                       QI 3.1  ENSURING WELLBEING, EQUALITY AND INCLUSION  
The school has evaluated this QI as Good /Very Good 
 
We recommend that, throughout the session, the school continues to review its evaluation of 
this QI, using the Level 5 benchmarks in How Good is our School? 4th Edition. 
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Positives 
 

 There is a commitment across all staff in the school to ensure the wellbeing of pupils. Staff  
take a nurturing approach to the education and pastoral needs of pupils. 

 The ethos of inclusion is embedded across the school. 

 All pupils in the focus groups reported they felt safe, supported and cared for in the school 
and they could identify adults they could talk to if they had a problem. 

 PSE classes address issues of discrimination and equality and give pupils an opportunity to 
express their opinions and views. 

 Pupils have opportunities to join a range of clubs and activities in the school as well the wider 
community. 

 Senior pupils support S1 pupils in registration periods and organise events within the school.   

 Pupils expressed that the behaviour in the school had improved over the last few years. 

 Parents felt the school supported pupils well. Staff  were very approachable and caring 
towards the pupils. 

 Enhanced transition for pupils with significant needs starts early and the Children’s Service 
Workers are very involved in transition from primary to secondary for pupils with additional 
support needs. This includes a summer programme of activities. 

 Staff feel Discipline for Learning is a consistent and structured way to deal with discipline 
issues in classes. 

 Staff have received training in equalities and diversity and the school has an Equality and 
Diversity Policy in place. 

 
Points for the school to consider 
 

 Continue to use restorative conversations as part of Discipline for Learning and ensure 
consistency across the school. 

 Pupils from the focus group viewed Discipline for Learning as being unfair, they saw 
inconsistency of approaches across classes. 

 Further consideration required around alternatives to exclusion.  

 Continue to ensure staff and pupils have an understanding and are using the wellbeing 
indicators. 

 Continue to offer more opportunities in seeking  the views of pupils and more involvement of 
pupils in the decision making of the school.  

 Develop further the wider achievement opportunities for pupils.  

 Currently, the school’s provision for RME does not meet statutory requirements. The school 
should consider how to provide a continuing experience of RME in the Senior Phase. 

 

 
 

HGIOS?4 QI 3.2 RAISING ATTAINMENT AND ACHIEVEMENT 
The school has evaluated this QI as Satisfactory/Good 
 
We recommend that, throughout the session, the school continues to review its evaluation of 
this QI, using the Level 5 benchmarks in How Good is our School? 4th Edition. 
 
Positives 
 

 The school is committed to achieving the best possible outcomes for all learners .Departments 



INVERNESS HIGH SCHOOL QIV  20
th

 and 21
nd

 September 2017                 

 

8 

 

continue to analyse Insight data which is informing next steps and an increasing number of 
staff are using Insight data to identify areas for improvement. 

 The school has added value to pupil attainment in literacy from Incas results at primary 7. 

 Increases in attainment have been realised through a concentration on positive presentations 
and attainment of National level 5 literacy and numeracy unit passes. 

 Tracking and target setting in Senior Phase support pupils to be successful as they can be. 

 The use of Reading Wise software to improve literacy skills of pupils in SIMD 1 and 2. 

 There is targeted support for ESOL pupils from SIMD 1 and 2. 

 ASG Numeracy transition work for maths teachers and primary colleagues will have impact on 
attainment over time. 

 Partnerships are increasing attainment and achievement opportunities for pupils and the 
school should continue to provide the most appropriate positive destinations. 

 A Children’s Support Worker has been appointed as additional support for family learning in 
literacy and numeracy. 

 The range of achievement programmes and activities available that develop pupil’s confidence 
and skills. 
 

Points for the school to consider 
 

 A review of BGE is required to ensure there is enough pace and challenge for pupils to achieve 
best chances in S4. 

 Staff should increase the level of challenge within courses and programmes in S3. 

 The school should continue to develop processes to track and monitor progress and attainment 
through the BGE. 

 The school might want to look at larger cohorts of pupils sitting National Qualifications. Pupils 
could be targeted in S1 and progress monitored through BGE. 

 More rigorous tracking and monitoring of pupils who are not achieving National levels of 
literacy and numeracy in S4 to S6, pupils should be targeted and interventions put in place. 

 Continue to monitor and track the progress and attainment of S6 pupils.  

 The school should look at tracking literacy and numeracy across the school and agree on 
everyone achieving basic literacy and numeracy levels. 

 The school should continue the focus on pedagogy to raise attainment and share best practice 
with all. This will ensure consistency of teaching and learning across all stages. 

 Further consideration given for more targeted support in numeracy and literacy for S1 pupils. 

 Continue to look at ways the school can track and recognise the achievements of all learners. 
 

 

  
 

OTHER POINTS 
 

 
Points for the school to consider 
 

 Health and Safety - Fire Risk. Hanging displays in corridors are a fire risk particularly as 
renovation work is ongoing round the school. 
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CONCLUSION 
  
The pupils of Inverness High School were polite, helpful and well mannered. The atmosphere in the 
school during the visit was calm, both in classes and around the school buildings. Staff were very 
welcoming and proactive. 
 
We are confident that the school, working closely with the wider school community, can continue to 
bring about improvements.  
  
 
Highland Council Officers will continue to engage with the school as changes are implemented, with a 
focus on measuring the impact of these changes. 
 
 

 
 
May Beaton, on behalf of the visiting team. 
 
29/09/17 


